A model for planning interagency coordination.
This paper discusses key issues with regard to planning interagency coordination of services for the mentally disabled. Basic questions which planners should address are: What is coordination? What functions are to be coordinated? What are the costs and benefits? What is the target population of clients and services? What type of structure is required and how should it be implemented? A continuum is constructed, along which various coordination structures are placed according to the degree of control exerted upon participating organizations. Requirements for successful coordination include skilled staff with positive attitudes; carefully developed procedures; good information systems; adequate funding; and facilitative policy that provides a clear mandate and direction.